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Worship & Music

C o m m i t t e e

(SP & DM)

O u t reach 

C o m m i t t e e

( A P )

S t e w a rdship 

Committee 

( A P )

P ro p e rt y

Committee 

( S )

S e x t o n

( S )

D i rector of Pre s c h o o l

( D P )

Parish Administrator

( PA )

D i rector of 

Christian Education

( D C E )

D i rector of 

Youth Ministries

( D Y M )

Visitation Pastor

Te a c h e r s

S e c re t a ry

Lead 

S e c re t a ry

Finance/Audit 

C o m m i t t e e

( PA )

Senior Ministries

C o m m i t t e e

( A P )

I n f o rmation Te c h n o l o g y

C o m m i t t e e

( PA )

P reschool 

B o a rd

( D P )

Hospitality 

C o m m i t t e e

( A P )

Human Resources 

C o m m i t t e e

( S P )

The Meeting of the

C o n g re g a t i o n

Executive 

C o m m i t t e e

Leadership Te a m -

Relational Group 

(SP & PA )

Senior Pastor

( S P )

Associate Pastor

( A P )

D i rector of Music

( D M )

C o n g regation 

C o u n c i l

Christian Education

C o m m i t t e e

( D C E )

Yo u t h

C o m m i t t e e

( D Y M )

Sample lines of authority and responsibility


