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Sample lines of authority and responsibility

The Meeting of the
Congregation

Congregation Executive Senior Pastor
Council Committee (SP)
Leadership Team-
Relational Group
(SP & PA)
Worship & Music Christian Education Associate Pastor Visitation Pastor
Committee 1 Committee (AP) =
(SP & DM) (DCE)
Outreach Youth Director of Music Director of
Committee —— Committee (DM) Bl Youth Ministries
(AP) (DYM) (DYM)
Stewardship Property Sexton Director of
Committee —— Committee ) 1 Christian Education
(AP) S) (DCE)
Finance/Audit Information Technology Director of Preschool Parish Administrator
Committee 11 Committee (DP) 1 (PA)
(PA) (PA)
Senior Ministries Preschool Teachers Lead
Committee EE Board 1 Secretary
(AP) (DP)
Hospitality Human Resources Secretary
Committee = Committee —
(AP) (SP)
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